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Abstract

The literature on work and gender often frames the household as a unit of exchange: a site where
time, resources, and roles are negotiated, and where domestic arrangements are assessed
through formal symmetry, “accounting” notions of justice, or power relations. This article is situated
at the intersection of the sociology of work, gender, and family, and proposes an alternative
analytic framework grounded in the science of Differentiology: couplehood and parenthood
constitute a “couple-body” governed by an autonomous natural law, whose central operating
principle is systemic stability rather than exchange. From this distinction follows a theoretical and
operational claim: the introduction of “bargaining language” into the household—reciprocity
accounting, demands for symmetry, tallying contributions, and imposing sanctions—is not a neutral
mode of formulation, but a mechanism that changes the system’s state and undermines
differentiological equilibrium. The article develops a mediation model linking the household to the
labor market: household bargaining language reduces the couple-body’s systemic stability; this
produces hidden costs (burnout, cognitive load, diminished support), which in turn harm
employment continuity, performance, and advancement. The article proposes empirically testable
hypotheses, an operationalization of variables, and appropriate research designs. The discussion
presents implications relevant to three professional circles:

a - sociological research and social policy and labor economics, by expanding the unit of analysis
and proposing a new mediating variable;

b - organizational management (human resources and welfare), by describing hidden costs of
burnout and turnover tied to household management mechanisms;

c - the pre-partnerhood and pre-parenthood context among young people, by enabling early
identification of management mechanisms that increase or reduce risk across the life course.
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1. Introduction: Shifting the Unit of Analysis from the
Individual to the Couple-Body

Sociological discussion of work and gender has crystallized around a persistent question: how are
domestic configurations—time allocation, care, and the maintenance of shared life—translated into



cumulative employment outcomes of burnout, continuity, advancement, and class position? Even
as labor-market institutions converge toward formal equality (promotion rules, parental rights,
flexibility), consistent outcomes remain: high burnout, turnover, gaps in employment continuity, and
advancement gaps that do not disappear at the pace dominant models would predict.

The claim advanced in this article places the explanatory focus elsewhere than is customary. A
significant portion of the literature assumes—explicitly or implicitty—that the household is an
exchange unit in which “justice” is defined through symmetry, immediate reciprocity, or a
give-and-take balance sheet. From this follows the bargaining model: those who hold more
resources or greater bargaining availability will take on fewer domestic tasks; and egalitarian policy
is expected to reduce gaps by adjusting incentives, rights, and time allocations.

Differentiology proposes a different unit of analysis: couplehood and parenthood are not an
aggregate of two separate subjectivities conducting an ongoing transaction, but a “couple-body”—a
system governed by an autonomous natural law. That law defines systemic stability as a
foundational condition for shared existence and continuity; consequently, the system is not
organized primarily through mechanisms of exchange. This distinction changes the research
questions: not only “what” is allocated in the household, but “by what mechanics” the household is
managed; not only “who does what,” but whether systemic equilibrium is maintained or replaced by
an accounting-bargaining principle.

In the terms of the sociology of work and policy, the proposal advanced here has broad scope: if
the couple-body’s systemic stability is a productive resource for employment functioning, then
household practices are not merely private matters; they are a mediating variable between
labor-market institutions and measurable outcomes (burnout, absenteeism, turnover,
advancement). In organizational terms, the implication is that “work—life balance” policy defined
primarily as time and flexibility may miss the locus of the hidden cost: household management
mechanisms that generate cognitive and emotional load that is not resolved by hours alone. And in
life-course terms—especially among young people in pre-partnerhood and pre-parenthood
contexts—the distinction between “bargaining language” and “systemic equilibrium” may function
as an early risk variable: a mechanism established prior to couplehood and prior to parenthood,
producing cumulative outcomes thereafter.

2. The Household as an Exchange Arena in the
Work-and-Gender Literature: Contributions and Limits

2.1 The Bargaining Model and Its Derivatives

Central models in the sociology of work and gender explain role division through relative
resources, time availability, institutional incentives, and gender norms. Even when the emphasis is
cultural (“doing gender”), the operational mechanism of “justice” in the household is often
preserved as a derivative of exchange: roles are justified through a balance sheet, and the
dynamics are perceived as a field in which both parties produce equilibrium through negotiation.

The contribution of these models is twofold: they generated comparative measures across groups
and laid a foundation for egalitarian policy. Yet, insofar as they are built on the assumption of



exchange, they tend to describe the household in mechanics akin to those of a market: an ongoing
transaction, reward, cost, incentive.

2.2 “Invisible Labor” as an Expansion of Measurement—Yet Also a
Continuation of the Accounting Assumption

The conceptualization of household work and care as “invisible labor” corrected a historical
distortion in measurement. However, turning the household into a “work ledger” may preserve the
same operational problem: describing the system through the summation of tasks and hours. In
this way, a critical variable may remain at the margins: the language of management and the moral
rules through which “justice” is enforced (irrespective of the actual number of hours).

2.3 Limits of Explanation: Persistent Phenomena Requiring an Additional
Variable

Three lines of evidence—well known to research and to policy—highlight the need for a
complementary framework:

° Outcome gaps under formal equality: even when women and men work in similar
structures and in “egalitarian” organizations, persistent burnout and advancement gaps are
observed.

° Non-alignment between symmetry and stability: a symmetric division of tasks does not
guarantee stability, and at times exists precisely alongside ongoing conflict.
° A cumulative effect across life stages: in care-intensive periods (childbirth, young

children, elder care), employment outcomes deteriorate in a manner not fully explained by work
hours or relative resources.

The article’s point of departure is that these phenomena are not merely “cultural residues” or
“policy failures,” but signs of a mechanical error: using an exchange model to describe a system
whose central law is systemic stability.

3. The Differentiological Framework: The Couple-Body,
Equilibrium, and Bargaining Language

3.1 The Couple-Body as a Systemic Unit of Analysis

Differentiology  defines  couplehood and parenthood as a single system—the
couple-body—governed by an autonomous natural law. The methodological implication is that
explanations based solely on individual-level variables are insufficient where outcomes are a
function of a system state (a stability state) rather than a “sum of decisions.”

Within this conceptualization, the household is not merely a space for allocating tasks, but a
system that produces conditions of shared existence, and thereby produces preconditions for
external functioning—foremost among them, employment functioning.

3.2 Differentiological Equilibrium as an Operational Variable



For sociological purposes, differentiological equilibrium is defined as a set of systemic properties:

the absence of reciprocity accounting as a primary mechanism;

the possibility of non-symmetric division without an experience of deprivation;
rapid repair of friction without “accumulated debts”;

a sense of systemic security enabling flexibility under load.

The emphasis is operational: this is not a “value stance,” but a system state that enables testing of
links to employment outcomes.

3.3 Bargaining Language as a State-Change Mechanism

Bargaining language is defined as a set of moral and managerial patterns: tallying contributions,
demanding symmetry, “I deserve/you deserve,” indirect sanctions for non-reciprocity, and placing
the transaction at the center. According to Differentiology, bargaining language is not merely
rhetoric; it is an organizing mechanism that replaces the principle of stability with the principle of
exchange, and thus undermines differentiological equilibrium.

3.4 Positioning the Framework in Research and Policy Fields

The proposed framework sits within the work—gender—family field, but changes the unit of analysis
and the mediation mechanism. In the terms of labor economics and social policy, it proposes a new
mediating variable between labor supply, institutional incentives, and observed outcomes: the state
of systemic stability in the household. In organizational terms, it proposes explaining burnout and
turnover through hidden costs that are not merely “time.” In life-course terms, it defines an early
mechanism that may form prior to couplehood and prior to parenthood, and is therefore relevant to
young people as well.

4. The Mediation Model Between the Household and the
Labor Market: Hidden Costs and Outcome Pathways

4.1 The Household as a Mechanism Producing Employment Capacity

The proposed model assumes that systemic stability in the household is a resource that produces
employment capacity: attention, continuity, resilience to burnout, and support under load. When
equilibrium is preserved, managerial-emotional load declines and the ability to plan and persist
rises. When equilibrium erodes, a functional “tax” emerges: monitoring, justification, ongoing
conflict, reduced sleep, and cognitive fatigue.

4.2 The Proposed Causal Pathway
The chain is:

bargaining language in the household — decline in differentiological equilibrium — hidden
costs (burnout, cognitive load, diminished support, impaired sleep) — employment outcomes
(absenteeism, reduced performance, slowed advancement, turnover, reduced continuity).



This is a framework suited to multi-level description: work institutions affect the household (time
pressure, availability demands, pay), but the household mediates their impact through the state of
systemic stability.

4.3 Why a Gender and Class Bias May Occur

Given existing role structures, household-system management tends at times to concentrate
among women (logistics, coordination, care, relationship maintenance). Therefore, when
bargaining language produces ongoing load, the hidden cost settles on those who hold more
“management functions” in the household—hence a stronger impact on employment continuity and
advancement. In lower socioeconomic strata, the capacity to reduce load through supportive
services is weaker; accordingly, the effect is expected to be stronger.

4.4 The Formal-Equality Paradox as a Bargaining-Amplifying Factor

The model suggests a policy paradox: if formal equality is translated in the household into
accounting language—"“precise symmetry” as a principle of justice—it may expand bargaining
language and weaken stability. A cumulative outcome then results: correct policy at the market
level can be weakened at the household level if household mechanics are anchored in exchange
rather than stability.

5. Hypotheses, Operationalization, and Research Designs

5.1 Operationalization of Variables

° Bargaining Language Index (NLI): frequency of tallying, symmetry demands, “deserving”
discourse, indirect sanctions, and converting actions into a balance sheet.

) Differentiological Equilibrium Measure (DES): systemic security, absence of accounting,
tolerance for non-symmetry without deprivation, repair of friction without accumulation.

) Hidden Costs (HCB): burnout, sleep quality, cognitive load, conflict frequency, diminished
support.

° Employment Outcomes (EOS): absenteeism, employment continuity, turnover,

advancement, performance appraisals, income over time.

This operationalization is relevant to two research fields: empirical sociology (measurement and
comparison) and labor economics (links to productivity, absenteeism, and turnover).

5.2 Hypotheses

° H1: Higher NLI will predict lower DES after controlling for income, education, and family
structure.

) H2: Lower DES will predict higher HCB and, through it, lower EOS.

° H3: The DES—EOS link will be stronger among women than among men, even after
controlling for work hours and actual task division.

° H4: Management language (NLI) will predict stability and employment outcomes more

strongly than the accounting division of tasks; a non-symmetric division can co-occur with high
DES when NLI is low.



° H5: In organizations that emphasize formal equality without support components for the
household-system context, higher rates of burnout and turnover will be found over time, especially
at mid-level positions.

° H6: Effects will intensify in care-intensive life stages (pre-parenthood/early
parenthood/elder care).

° H7: Effects will be stronger in lower socioeconomic strata due to the absence of
compensatory resources.

° H8: Introducing DES into models will reduce the explanatory power of classic “bargaining
power” variables in predicting EOS.

These hypotheses generate professional interest for policymakers (causal direction and systemic
costs), for HR and welfare managers (burnout, absenteeism, turnover), and for researchers
(comparison between competing theoretical frameworks).

5.3 Research Designs

) Multi-level cross-section: households within organizations; hierarchical models
separating institutional and systemic effects.

) Longitudinal research: repeated measurements across life-course transitions (forming
couplehood, transition to parenthood, job changes).

) Mixed methods: quantitative measurement; qualitative analysis of household management
discourse and justice justifications.

° Comparison across policy regimes: different sectors and organizations (flexibility,

availability norms, performance culture) to estimate aggravating or moderating conditions.

6. Discussion and Implications: Contributions to Research,
Policy, Organizations, and an Early Life Course

6.1 Theoretical Contribution to the Work—Gender—Family Field

The central contribution is a correction of the unit of analysis: a move from the household as an
exchange transaction to the household as a stability system. This also changes the concept of
equality relevant to employment outcomes: formal equality is not negated, but it is insufficient to
explain outcomes if it does not align with systemic equilibrium. The proposal is to add a new
mediating variable—DES—and test its power relative to existing bargaining models.

6.2 Implications for Social Policy and Labor Economics

Policy is often evaluated via employment rates, wages, and hours. The proposed framework shifts
part of the attention to continuity, burnout, and absenteeism—as measures of inequality and
productivity rather than as side effects. If DES indeed mediates outcomes, policy may require tools
that reduce hidden costs at the household level and not only the expansion of formal rights.

6.3 Implications for Organizations: Burnout, Continuity, and Turnover as
Household-System Problems



For HR and welfare managers, the framework offers a focused explanation for costly phenomena:
burnout, absenteeism, and turnover. Flexibility and time policy is important, but does not always
target the hidden-cost source if the household is managed through bargaining mechanics. Hence
the professional relevance of supports that are not “hours” alone: counseling/training systems
focused on household management, building organizational discourse that does not amplify
constant availability, and understanding the link between functional load and the state of systemic
stability.

6.4 Implications for an Early Life Course: Pre-Partnerhood and
Pre-Parenthood

The scope of the claim is not limited to long-term couples or parents; it also includes young people
before couplehood and within couplehood, before parenthood and within parenthood, because
management mechanisms (bargaining language versus equilibrium) are established early. From
this follows an educational-operational implication: if bargaining language is a mechanism that
raises cumulative risk for burnout and harms employment continuity, then shaping the language
and operational rules of managing a couple system is a component relevant to preparation for
adult life—not as a moral norm, but as a mechanism with measurable life-course consequences.

6.5 Limitations and Further Research

The framework requires the development of valid measures for NLI and DES, examination of
reporting biases, and cultural adaptation. Longitudinal research is needed to distinguish causality
from reversed directionality (does employment burnout “import” bargaining into the household, or
vice versa?). It is also necessary to examine the relationship between differentiological
conceptualization and existing psychological variables: whether this is a new mechanism or a
systematic formulation of a mechanism that has not yet been adequately operationalized.

6.6 Conclusion

Some of the persistent difficulties in reducing gender gaps in employment and class position stem
from applying exchange mechanics to a system that operates under a different law. If couplehood
and parenthood constitute a couple-body governed by an autonomous law of stability, then
bargaining language undermines equilibrium and generates hidden costs that translate into
burnout, discontinuity, and turnover—in a manner that tends to accumulate among women and in
resource-poor strata. Incorporating the systemic unit of analysis into the work-and-gender field
does not negate institutional explanations; it proposes a mediating variable that can be measured
and empirically adjudicated, thereby opening a research and policy trajectory that connects
household, work, and the life course in a correct and precise way.



